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Chairman's Welcome

.For the year ended 31 March 2016

Chairman's Welcome

I am pleased to report that Cintre has enjoyed a year of increased activity and growth.

The complex economic and social challenges we continue to face have meant that we have needed
to find innovative ways to provide the level of service that our clients deserve, our commissioning
partners demand and our staff strive to provide.

A major milestone and a key driver of our change programme, introduced two years ago, was
achieved recently with the purchase of a suitable property on the South Gloucestershire / Bristol
border for our new Supported Living service. This now complements our existing residential and
community services and ensures that Cintre clients are able to move along a pathway towards
independence.

All care providers have had to absorb the costs of significant changes that have been introduced by
the Care Act, by Regulators and Commissioning Teams whilst seeing fees challenged and often
reduced for some of the most vulnerable in society.

Whilst it is right and proper to expect certain standards and quality from providers, we have reached
a point within the whole care sector where there is a need to assess the impact of funding going
forward to ensure that we are not creating a perfect storm that will force charities and larger
organisations to question if they can continue to provide quality services.

We have now reached a period where we need to consolidate these changes whilst assessing where
we wish to position Cintre for the future. This will be a major focus for both the Management Team
and Trustees over the coming year.

On behalf of the Board I would like to thank our staff for the inspiring work they do each and every
day and our management team for their leadership during this period of change.

I would also like to thank all my colleagues on the Board of Trustees for their great support, guidance
and deep commitment to Cintre's values. I would also like to record the thanks of all connected with
Cintre over the past 10 years to our colleague John Ireland who unexpectedly died last November.

In the detailed report below you will read how we have impacted upon the lives of those we have
come into contact with, how we continue to work with our colleagues in the Commissioning Teams
to find the best solution at the right time and how Cintre ensures good governance and risk
management whilst investing in training for the development of staff and Trustees.

Finally can I sincerely thank all our supporters who have made donations over the past year and for
those who have already committed to providing goods or facilities for our new property. These gifts
ensure that we can continue to offer those important extras that make such a difference to the people
we support.

We are pleased to present our annual report and accounts for year ending March 2016 comprising
our principal events and activities for the year and our audited financial statements.

The financial statements comply with current statutory requirements, the Memorandum and Articles
of Association and the Statement of Recommended Practice - Accounting and Reporting by
Charities (March 2015).The Documents were approved by our Trustees on 26th July 2016.

Bob Moore, Chair of Trustees
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Report of the trustees

For the year ended 31 March 2016

Reference and administrative information set out on page 30 forms part of this report. The financial
statements comply with current statutory requirements, the Memorandum and Articles of Association
and the Statement of Recommended Practice - Accounting and Reporting by Charities (effective from
January 2015).

Objectives and Activities
Cintre provides support and enablement to adults with learning difficulties, autistic spectrum disorders
and mental health issues. The range of services includes residential and community floating support
provision. We specialise in complex and challenging interventions and are based in the South West of
the UK. We are registered with The Care Quality Commission ID 1-101667028

Our Mission is to sustain, realign and grow Cintre in order to be the leading provider in the region
and is being enacted with growth in numbers we support, development of new services and investment
in our staff.

Our 2014 to 2019 planned objectives set out:-

1. A fresh focus on meeting the current and future needs of our service users and to double the
number of service offerings along the M4/M5 corridor

2. A complete review and redevelopment of our internal systems to achieve "One Cintre" sharing
common practice, process and application

3. To make better use of finite resources and invest in growth
4. To develop our staff
5. To increase our visibility and engagement
6. Increase revenues and secure funding

Our residential provision is based in two locations, Cintre House at Clifton, Bristol and the other at
Cintre Severn Oaks in Clevedon, North Somerset. Both provide accommodation based support
models where service users live whilst we work closely with them to enable the transition to further
independence.

Each has a slightly differing profile and support offering best suited to that location and the communities
they serve. Whilst we have established strong links with adult social services and mental health services
locally, we support people from all over the UK responsive to individual needs. We are, subsequently,
almost at capacity and in demand, limited only by premises and registration limits.

Our community based service, Cintre Reachout, provides support to people who live in their own
homes and need a lighter touch model of visiting support for the final stages to full independence, This
is often only a few hours a week, to help with budgeting, tenancy queries, socialising and life based
skills. This also is at capacity and an increase in staffing resource has been implemented during the
last three months of the year to meet increasing numbers of enquiries.

We have a Service User Forum facilitated by Cintre Reachout to foster communication and social skills
and open to all our service users whether residentiaiiy based or community based. This meets regularly
and has been successful in organising field trips, group activities and the creation of a service user
newsletter during the past year. The SUF has its own organising committee and officers drawn from the
people we support and they operate autonomously to the day-to-day running of Cintre.



Report of the trustees

For the year ended 31 March 2016

Achievements and Performance

We have developed a set of strategies with supporting business planning based upon the period 2014
to 2019. Our overall Continuum of Care strategy clearly aims to bring choice and options for a range
of needs to a variety of recipients by Cintre being creative, flexible and adaptable in a challenging
operating environment.

Our 2014 to 2019 planned objectives set out:-

1. A fresh focus on meeting the current and future needs of our service users and to double
the number of service offerings along the M4/M5 corridor.

During 2015-2016 ....

• We have improved the occupancy levels at our residential establishments which now stands
at 92% with waiting lists of new and prospective service users identified by local authorities
and mental health services wishing to access our support

• We have grown our community based services and now support over 40 people at year end;
an uplift of 14% year on year

• We have built strong links with mental health services and responsively moved towards this
style of provision in addition to supporting existing conditions such as Learning Difficulties and
Autism

• We have purchased a new property to set up and deliver a fourth service for Cintre during
2016-2017 with its own service proposition to meet differing needs.

2. A complete review and redevelopment of our internal systems to achieve "One Cintre"
sharing common practice, process and application

During 2015-2016 ...

• We have continued to refine our on line shared resource facility and provide ready access to
policies and procedures that apply across the organisation

• We continue to review or policies and update them during the year in line with changes and
requirements to best practice, efficiency and legislation

• We have set up a common database to ensure better access to information when undertaking
bids and tenders to meet challenging timescales

• We have streamlined our DBS system and now utilise an on line facility which is quicker and
more cost effective

• We have capitalised on social media for recruitment of staff and Trustees and removed all
paper driven recruitment

• We have commissioned a real time staff attendance system to reduce administration
overhead and save costs

• We have developed a common communications strategy that encompasses internal and
external channels, messaging and needs

• During the year we undertook a governance review as well as a full review of risk and are
satisfied we have sufficient systems that are transparent and effective in place
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Report of the trustees

For the year ended 31 March 2016

3. Making better use of finite resources and investing in growth

During 2015-2016 ...

• The Board have invested significant sums into service and staff development including the
purchase of property for a new fourth service plus increased spending on staff training by
177% over the last two years

• Cintre has developed its own specialist training and development programme to equip our
staff with specific skills and strategies required to support more complex Autistic Spectrum
Disorders and Mental Health conditions. This is much more in depth than previously
undertaken and which has been delivered by external senior mental health practitioners with
an accompanying training manual to be retained by staff

• A five bedroomed property situated near Downend in Bristol will be the new Cintre Supported
Living service and mobilised 2016 and has been the result of significant investment and
funded from previously designated reserves

• Cintre has invested in external benchmarking (Care2lmprove) with the initial assessment in
April 2015 and repeated again in November 2015. The process will continue twice per annum
until 2018 giving us a trend analysis of the comments and ratings from service users,
relatives, staff and other professionals as we drive through our change programme

• Outcomes from the second, most recent assessment show high rates of satisfaction from all
four audiences and these are on our web site for all to view alongside the successful results
of the CQC inspections during the year

4. To develop our staff

During 2015-2016 ...

• The implications of the Care Act enacted from April 2015 has had a positive impact upon staff
and their development

• By working hard both in preparing for the changes and during the first year of the legislation,
we have been able to continue this progress despite the demands of the Care Certificate on
management time in the undertaking of practical assessments whilst on day to day business

• The Care Quality Commission inspections have also been an opportunity for staff to be able
to respond to Key Lines of Enquiry and able to demonstrate good practice to inspectors

• Our Trustees are also subject to Fit and Proper Person assessments and we have installed
rigorous and accountable recruitment, selection and induction and appraisal processes as
well as increased Trustee training and development opportunities

• We are working to the new structures and rewards first installed at the beginning of the year
in April 2015 and are now refining the way we work with our people to recognise excellence
and commitment

• We are aware of a potential shortage of suitable staff as the recruitment labour pool shrinks
consequent to an improving economic environment. To overcome this we have focused
recruitment on social media models and have been very successful in attracting both new and
experienced people to Cintre

• We have invested in training, with almost 500 hours of training hours put into our staff team
during the first quarter of 2016.

• We have ring-fenced the training budget for the coming year in recognition of the changing
face of Health & Social care provision. We aim to set our bar above the basic mandatory
requirement
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Report of the trustees

For the year ended 31 March 2016

• New recruits to Cintre within the last 12months have been attracted by our personal
development agenda

• We have increased the total headcount of staff employed directly in delivering the service and
have attracted new people from outside our immediate regional catchment

• We have actively sought and secured interns and placements in striving to attract talent to
Cintre from a variety of sources who then may move into employment with us

5. Increase our visibility and engagement

During 2015-2016 ...

• Our third Cintre Celebration Day in September 2015 was a great success as we engaged with
professionals, families, service users and other organisations and shared stories and work we
do

• At the Celebration Day, we displayed creative works submitted by a number of our service
users and the venue has been impressed enough to donate the gallery in 2016 for a full
week, not simply the one day, to showcase the work we have done in 2015-2016

• We have continued to broaden the reach of our brand and the values and strategies behind
this with increased activity across social media platforms and with success in attracting new
work

• We have engaged with eight different local authorities during the year and been successful in
securing accreditation on a number of frameworks to allow us to bid for contracts. We have
also been robust enough to turn down some opportunities in our belief that we know what we
are good at and do not need to chase everything

• In the latter half of 2015 we developed a new Marketing and Communications Strategy and
Plan which will take us through the next few years. This has been a comprehensive piece of
work undertaken by our intern supported by management and Board

6. Revenues and Funding

During 2015-2016 ...

• We have exceeded our budget expectations for the year both in improved revenues and
better expenditure controls resulting in a surplus despite our expectation of an adverse fallout
from reduced local government budgets and our original challenging budgets. We have
worked hard to mitigate this and been successful at building revenues against the backdrop of
continuing austerity in the public sector

• We have successfully partnered with our local authorities and mental health services despite
these funding challenges by developing support and intervention packages that are flexible,
accommodating and creative

• Our designated reserves have been clearly utilised to best effect being used to grow and
develop new services such as the new fourth Cintre service

• We have a strong asset base and have commenced some refurbishment works at one of our
original properties

• We have developed a flexible pricing database to enable Cintre to respond quickly to
enquiries and to match the requirements they may have

• We have already attracted an element of self-funders and look to develop this trend alongside
the mainstream provision
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A•Report of the trustees

For the year ended 31 March 2016

Future Plans

Trustees and Management have developed plans to further enhance the service provision and build
future sustain ability. A joint Away-Day refined these into key priorities for the immediate future:

1) Implementing the new Supported Living Service as a further Cintre proposition
2) Enhancing opportunities to meet the service user training needs and to refine individual care

plans to meet these
3) Develop new community based service clusters in communities offering the Cintre Reachout

floating support service expanded outwards from Bristol to surrounding areas
4) Continue to achieve positive financial trends in line with agreed KPI's
5) Review policies and procedures as an ongoing discipline as new requirements roll out from

legislation and compliance
6) Profile and align the delivery model for each individual service and make adjustment to each

proposition for clarity of purpose and impact
7) Implement the Performance Development Reviews for all contracted staff first rolled out in 2015

and continue to identify performance and personal development needs
8) Implement the Marketing and Communications Plan derived in 2015
9) Undertake a SWOT analysis of built assets including structural surveys and potential for PPM
10) Design and implement a volunteering plan for Cintre
11) Revisit the Vision Statement in view of changes in the sector

The introduction of Cintre's newest service for 10 years as the transitionary Supported Living service in
mid-2016 is a firm example of that commitment. This will increase the offerings by Cintre by 33%.

At the end of 2015 Cintre had three services consisting of two distinctly differing residential and one
community based. At the end of 2016 we will have a fourth service, Supported Living, plus embryonic
clusters that extend the community service to locations not currently served by the Bristol based
provision.

We currently support some forty eight people with a mix of learning difficulties, behaviours that
challenge and mental health issues. By the end of 2016-2017 we hope to raise this by 35% and by the
end of 2018 a further 35%.

Statement of Responsibilities of the Council of Management

The Trustees are required to prepare financial statements for each year, which give a true and fair view
of the state of affairs of the charitable company and its incoming resources and the application of those
resources, including net income or expenditure, of the charitable company for the year.

In preparing those financial statements the Board of Trustees is required to:

• Select suitable accounting policies and then apply them consistently
• Make judgements and estimates that are reasonable and prudent
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Report of the trustees

For the year ended 31 March 2016

• State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements.

• Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation

The Board of Trustees is ultimately responsible for keeping proper accounting records which disclose,
with reasonable accuracy at any time, the financial position of the charity and to ensure that the financial
statements comply with the Companies Act 2006.

The Board of Trustees is also ultimately responsible for safeguarding the assets of the charity and for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Trustees confirm that, to the best of their knowledge, there is no information relevant to the audit which
the auditors are unaware. Similarly, Trustees confirm that they have taken all necessary steps to ensure
that they themselves are aware of all relevant audit information and that this information has been
communicated to the auditors.

Members of the Charity guarantee to contribute an amount not exceeding £1 to the assets of the charity
in the event of a winding up. The total number of such guarantees at 31 March 2016 was 8.

Financial Review

The main source of income for the charity is fees from commissioning bodies, mainly Local Authorities,
for residential care and outreach support.

The income for the year was £1,272k an increase of 8% compared to last year due to increased
occupancy levels within our residential services. The Charity holds restricted funds of £4k as at 31 st

March 2016, these are mainly to be utilised in setting up the Supported Living service.

The charity made a surplus of £87k for the year. Although there was a small operating deficit for
Reachout this loss was more than offset by the surpluses of generated income from Cintre House and
Severn Oaks during the financial year. Total expenditure was £1, 185k a decrease of 2%.

Trustees review the potential fluctuations in income compared to the high level of fixed costs as part of
the annual budgeting process. The unrestricted reserves of the charity are £415k as at 31st March
2016. The Trustees are seeking to increase the charity's free reserves (the unrestricted reserves that
are not represented by the charity's fixed assets), to equate to gross budgeted expenditure cover for
six months, currently estimated to be £669k. This figure is regarded as a target that may take several
years to attain though investment growth, revenues and other income.

The designated fund at year end was £152k. It is intended to be partly utilised in the fit out of the new
Supported Living service.

The Trustees have continued to maintain a prudent investment policy and to invest in cash deposit
accounts at a level equivalent to the Financial Services compensation threshold.
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Report of the trustees

For the year ended 31 March 2016

Statement of responsibilities of the trustees

The trustees are required to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the net income or expenditure, of the charitable company for the
year. In preparing those financial statements the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have
been followed, subject to any material departures disclosed and explained in the financial
statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and which enable them to
ensure that the financial statements comply with the Companies Act 2006. The trustees are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees confirm that to the best of their knowledge there is no information relevant to the audit
of which the auditors are unaware. The trustees also confirm that they have taken all necessary steps
to ensure that they themselves are aware of all relevant audit information and that this information
has been communicated to the auditors.

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up. The trustees are members of the charity but this entitles them only
to voting rights. The trustees have no beneficial interest in the charity.

Auditors
Godfrey Wilson Limited were re-appointed as auditors to the charitable company during the year and
have expressed their willingness to continue in that capacity.

Approved by the trustees on 26th July 2016 and signed on their behalf by

("vb ! 11(,V"-'v/

Robert Barker, Honorary Treasurer
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Independent auditors' report

To the members of

Cintre Community Limited

We have audited the financial statements of Cintre Community Limited for the year ended 31
March 2016 which comprise the statement of financial activities, balance sheet and the related
notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charity's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of the trustees and auditors
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair
view.

Our responsibility is to audit and express an opinion on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error. This includes an assessment of
whether the accounting policies are appropriate to the charitable company's circumstances, and
have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial
statements. In addition, we read all the financial and non-financial information in the Annual
Report to identify material inconsistencies with the audited financial statements. If we become
aware of any apparent material misstatements or inconsistencies, we consider the implications
for our report.

Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state of the charitable company's affairs as at 31 March
2016 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.
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Independent auditors' report

To the members of

Cintre Community Limited

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

• adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us;

• the financial statements are not in agreement with the accounting records and returns;
• certain disclosures of trustees' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

n -. :
[<it, w, \ ,-"_

Date: 26th July 2016

Rob Wilson FCA
(Senior Statutory
Auditor)
For and on behalf of:

GODFREY WILSON LIMITED
Chartered accountants and statutory auditors
Zone 10 Bath Road
Studios
470 Bath
Road
Bristol
BS43HG
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CD
Cintre Community Limited

Statement offinancial activities (incorporating an income and expenditure account)

For the year ended 31 March 2016

Restated
2016 2015

Restricted Unrestricted Total Total
Note £ £ £ £

Income from:
Donations 3 13.807 1.396 15,203 14.867
Charitable activities 4 1.245.560 1,245,560 1.150.697
Investments 11.048 11,048 13.760

Total income 13.807 1.258.004 1,271,811 1.179.324

Expenditure on:
Raising funds 8.733 8,733 8,573
Charitable activities 14025 1,162,000 1,176,025 1,198,545

Total expenditure 6 14,025 1.170.733 1,184,758 1.207,118

Net income I {expenditure} (218) 87.271 87,053 (27.794)

Transfers between Rinds

Net movement in funds 7 (218) 87,271 87,053 (27,794 )

Reconciliation of funds:
Total funds brought forward 4.420 3.047.154 3,051,574 3.079,368

Total funds carried forward 4.202 3,134.425 3,138,627 3,051.574

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in Note 17 to the
accounts,

The 2015 comparatives have been restated in line with the Charities SORP (FRS 102). The
restatements are purely reclassifications of income and expenditure and do not affect net income.
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Cintre Community Limited

Balance sheet

As at 31 March 2016

Restated
2016 2015

Note £ £ £

Fixed assets
Tangible assets 10 2,566,983 2,253,351
Inves tments 11 64 64

2,567,047 2,253.415

Current assets
Debtors 12 62,115 87,870
Current asset investments 13 170,541 167,229
Cash at bank and in hand 524,876 738,053

757,532 993,152

Liabilities
Creditors: amounts falling due within 1 year 14 {129,833} (122,533)

Net current assets 627,699 870,619

Total assets less curre nt lia bil ities 3,194,746 3,124,034

Creditors: amounts falling due after more than 1 year 15 (56,119) (72.460)

Net assets 16 3,138,627 3,051,574

Funds 17
Restricted income funds 4,202 4,420
Designated funds 152,114 539,053
Capital fund

Historical cost 1,097,736 723,074
Revaluation reserve 1.469,247 1,530,277

General funds 415,328 254,750

Total charity funds 3,138,627 3,051,574

Approved by the trustees on 26th Jyly 2016 and signed on their behalf by

f~~/

Robert Barker, Honorary Treasurer
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Cintre Community Limited

Statement of cash flows

For the year ended 31 March 2016

Cash usedin ope rati ng activitie s:

Net cash provided by operating activities

Cash flows from investing activities:
Dividends, interes t and rents from inves tments
Proceeds from the sale of property. plant and equipment
Purchase of tangible fixed assets
Deposits on current asset investments
Withdrawals from current asset investments

Net cash provided by! (used in) investing activities

Cash flows from financing activities:
Repayment of borrowing

Net cash provided in! (used in) financing activities

Note

20

Increase { (decrease) in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2016
£

2015
£

171,568 1,396

11,048 13.760

(377,580) (22,637)
(3,312) (3.598)

4.682

(369,844) (7,793)

(14,901) (14.570)

(14,901) (14.570)

(213,177) (20,967)

738,053 759.020

524,876 738,053

14 I



Cintre Community Limited

Notes to the financial statements

For the year ended 31 March 2016

1. Accounting policies
a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities in preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

Cintre Community Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

b) Going concern basis of accounting
The accounts have been prepared on the assumption that the charity is able to continue as a going concern,
which the trustees consider appropriate having regard to the current level of unrestricted reserves. There
are no material uncertainties about the charity's ability to continue as a going concern.

c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the items of income have been met, it is probable that the income will be received and the amount can
be measured reliably.

Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have been
met, it is probable that the income will be received and the amount can be measured reliably and is not
deferred.

Income received in advance of provision of expenditure relating to service users is deferred until criteria for
income recognition are met.

d) Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control
over the item any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and the economic benefit can be measured
reliably. In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value
of the gift to the charity which is the amount the charity would have been willing to pay to obtain services
or facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised
as expenditure in the period of receipt.

e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

15 I ,.'-
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f) Funds accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion
to set aside to use for a specific purpose. Restricted funds are donations which the donor has specified are
to be solely used for particularly areas of the charity's work or for specific projects being undertaken by the
charity.

g) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Expenditure on charitable activities comprises those costs incurred by the charity in the running of its
projects. It includes both costs allocated directly to such activities and those costs of an indirect nature
necessary to support them, including all support and governance costs.

h) Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly constitute charitable
activities. These costs have been allocated fully to expenditure on charitable activities.

i) Tangible fixed assets
Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual
value over its expected useful life. The depreciation rates in use are as follows:

Freehold property
Leasehold improvements
Plant and machinery
Motor vehicles

2% straight line
20% straight line
25% straight line
25% reducing balance

Items of equipment are capitalised where the purchase price exceeds £500.

Freehold property is revalued every 5 years and any unrealised gains and losses arising are recognised in
the Statement of Financial Activities in the year of revaluation.

Assets in the course of construction will be depreciated once they are brought into use.

j) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.
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k) Current asset investments
Current asset investments consists of cash equivalents held on deposit for investment purposes with a
maturity date of less than one year and more than three months from the date of acquisition or opening of
the deposit or similar account.

I) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

m) Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are recognised at their
settlement amount after allowing for any trade discounts due.

n) Financial instruments
The trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently recognised at amortised cost
using the effective interest method.

0) Pension costs
Pension costs charged in the financial statements represent the contribution payable by the charity during
the year. The regular cost of providing retirement pensions and related benefits is charged to the SOFA
over the employees' service lives on the basis of a constant percentage of earnings.

p) Transition to FRS 102
No restatement of the opening fund position was required in making the transition to FRS 102. The
transition date was 1 April 2015.

q) Prior year adjustment
Prior to 2015 capital funds were included in the revaluation reserve and general funds. From 2016 capital
funds were disclosed separately, removing the net book value of all fixed assets from general funds. A prior
year adjustment was performed to reclarify capital funds (see note 24).

A further reclassification was made to disclose cash equivalents held on deposit for investment purposes
with a maturity date of less than a year and more than three months as current asset investments, which
separates them from cash with a short maturity of three months or less.
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2. Prior period comparatives

Restated
2015

Restricted Unrestricted Total
£ £ £

Income from:
Donations 12,779 2,088 14,867
Charitable activities 1,150,697 1,150,697
Investments 13,760 13,760

Total income 12,779 1,166,545 1,179,324

Expenditure on:
Raising
funds 8,573 8,573
Charitable activities 20,389 1,178,156 1,198,545

Total expenditure 20,389 1,186,729 1,207,118

Net income I (expenditure) (7,610) (20,184) (27,794)

Transfers between funds

Net movement in
funds (7,610) (20,184) (27,794)
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3. Donations

2016 2015
Restricted Unrestricted Total Total

£ £ £ £

Donations 500 46 546 468

Grants of £1,000 or less
Bank of England 100 100
BAWA 490 490
Douglas Arter Foundation 500
IFF Research Limited 20
Kathleen Laurence Charitable Trust 750
Leeds Building Society Charitable 800 800
Foundation
Lions Club of Keynsham 250
R S Brownless Charitable Trust 200 200
Reach Out 134
Rolls Royce 150
Rotork Controls 250
Siddons Charitable Trust 100
South Gloucestershire Council 500
Stewards Company Barnabas Trust 1,000 1,000
The Basil Brown Charitable Trust 250 250 200
The Freemasons Grand Charity 1,000
The Roger Vere Foundation 200 200
Yorkshire Building Society Charitable 500 500
Foundation
Grants of £5,000 or less
Albert Hunt Trust 2,000
Deposit Protection Service 5,000 5,000
Medlock Charitable Trust 2,000
Quartet Community Foundation 2,617 2,617 2,135
Renishaw 2,500
Skipton Building Society 1,910
The Hedley Foundation 3,500 3,500

Total donations 13,807 1,396 15,203 14,867
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4. Charitable activities
2016 2015

Restricted Unrestricted Total Total
£ £ £ £

Service user contribution 31,923 31,923 32,432
Cintre House service user income 523,096 523,096 407,372
Severn Oaks service user income 473,744 473,744 473,026
Reach Out service user income 193,009 193,009 201,189
Statutory benefits 6,340 6,340 6,383
Service user contribution 10,940 10,940 16,620
Service use employment payment 594 594 626
Service user personal money 555 555 7,271
Miscellaneous income 2,459 2,459 3,538
Uncategorised 2,900 2,900 2,240

Total charitable activities 1,245,560 1,245,560 1,150,697

5. Investment income
2016 2015

Restricted Unrestricted Total Total
£ £ £ £

Investments income 11,048 11,048 13,760
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6. Total expenditure

Raising Charitable Support 2016 2015
funds activities costs Total Total

£ £ £ £ £

Grants payable 3,788 3,788 10,220
Staff costs (Note 8) 846,078 846,078 831,374
Rent, rates and water 50,945 50,945 54,811
Light and heat 8,742 8,742 12,855
Repairs and maintenance 43,091 43,091 34,738
Insurance 20,704 20,704 17,484
Motor and travel costs 20,106 3,093 23,199 26,790
Legal and professional 9,634 9,634 19,074
Telephone 8,477 8,477 10,007
Other office expenses 3,290 3,290 2,559
IT costs 6,522 6,522 11,746
Recruitment 2,370 2,370 7,782
Marketing and fundraising 8,400 3,474 11,874 17,145
Statutory controls 3,716 3,716 3,297
Depreciation 63,948 63,948 64,597
Training programme 17,709 5,475 23,184 13,304
Food 17,041 17,041 21,565
Therapeutic activities 6,140 6,140 8,494
Household expenses 17,370 17,370 21,141
Counselling, education and
events 6,084 6,084 7,360
Audit fees 4,860 4,860 4,740
Interest payable 1,788 1,788 2,119
Printing, postage and
stationery 333 620 953 983
Bad debts 416 416
Bank charges 544 544 773
Loss on disposal of fixed
assets 2,160

Sub-total 8,733 1,150,631 25,394 1,184,758 1,207,118

Allocation of support costs 25,394 (25,394)

Total expenditure 8,733 1,176,025 1,184,758 1,207,118
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7. Net movement in funds
This is stated after charging:

2016 2015
£ £

Depreciation
Trustees' reimbursed expenses
Auditors' remuneration:

IJ Statutory audit (including VAT)
[J VAT consultancy (including VAT)

63,948
3,093

4,860
192

64,597
3,233

4,740

During the year trustees received reimbursed expenses as follows, J Ireland £214 (2015 - £194) for travel
and office expenses, D Gosling £679 (2015 - £832) for travel and office expenses, T Richardson £842 (2015
- £1,495) for travel expenses, R Moore £614 (2015 - £383) for travel and office expenses, A Webber £105
(2015 - £281) for travel expenses, L Farrall £26 (2015 - £nil) for office expenses, R Barker £613 (2015 -
£nil) for travel expenses and P Harris £nil (2015 - £48) for travel expenses.

8. Staff costs and numbers
Staff costs were as follows:

2016 2015
£ £

Salaries and
wages
Social security costs
Pension costs
Subcontract and sickness cover
Apprentice
costs

771,004
52,060
18,101

3,750

1,163

846,078

No employee earned more than £60,000 during the year.

752,797
55,518

6,144
15,113

1,802

831,374

The key management personnel of the charity comprise the trustees, the Chief Executive Officer and the
personnel listed on page 1. The total employee benefits of the key management personnel of the charity
were £234,405 (2015: £207,912).

2016 2015
No. No.

Average
headcount 47 46

9. Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable
purposes.
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10. Tangible fixed assets

Assets in
• the course

Freehold of Leasehold Plant and Motor
property construction improvements machinery vehicles Total

£
Cost
At 1 April 2015 2,250,000 35,227 30,274 22,000 2,337,501
Additions in
year 369,474 8,106 377,580

At 31 March
2016 2,250,000 369,474 35,227 38,380 22,000 2,715,081

Depreciation
At 1 April 2015 45,000 14,090 19,560 5,500 84,150
Charge for the
year 45,000 7,045 7,777 4,126 63,948

At 31 March
2016 90,000 21,135 27,337 9,626 148,098

Net book value
At 31 March
2016 2,160,000 369,474 14,092 11,043 12,374 2,566,983

At 31 March
2015 2,205,000 21,137 10,714 16,500 2,253,351

Freehold property is represented by land and buildings at Cintre House (54 St John's Road, Clifton) and
Severn Oaks (6 Jesmond Road, Clevedon) at valuation. The last independent full valuation was carried out
on 31 March 2014 by Osborne Irish Associates Chartered Surveyors.

Assets in the course of construction relate to the new property purchased during the year. Depreciation will
be charged on this once the property has been brought into use.

11. Investments
2016 2015

£ £

Market value at 1 April 2015 64 64

Market value at 31 March 2016 64 64

Historical cost:
At 31 March
2016 50 50

At 31 March
2015 50 50
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-12. Debtors
2016 2015
£ £

Trade
debtors 19,008 61,806
Prepayments 42,457 705
Other
debtors 650 25,359

62,115 87,870

13. Current asset investments
2016 2015
£ £

Cash equivalents on deposit 170,541 167,229

14. Creditors: amounts due within 1 year
2016 2015
£ £

Trade creditors 24,801 16,716
Bank
loans 15,240 13,800
PAYE and social security 14,031 14,441
Other creditors 9,498 2,796
Accruals and deferred income 66,263 74,780

129,833 122,533

15. Creditors: amounts due after 1 year
2016 2015

£ £

56,119 72,460Bank loan

The Triodos bank loan is secured by a mortgage on the freehold property at Severn Oaks (6 Jesmond Road,
Clevedon). The interest rate on this loan is base rate plus 1.75%.
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16. Analysis of net assets between funds

Unrestricted Restricted Total
Funds Funds Funds

£ £ £

Tangible fixed assets 2,566,983 2,566,983
Investments 64 64
Current assets 753,330 4,202 757,532
Current
liabilities (129,833) (129,833)
Liabilities due after 1 year (56,119) (56,119)

Net assets at 31 March 2016 697,275 4,202 3,138,627
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Movements

17. in funds
At 1 April At 31 March

2015 Income Expenditure Transfers 2016
£ £ £ £

Restricted
funds
BAWA 490 (490)
Deposit Protection
Service 5,000 (2,400) 2,600
Medlock Charitable
Trust 456 (456)
Quartet Community
Foundation 2,617 (2,617)
Renishaw 2,054 (2,054)
Skipton Building
Society 1,910 (1,910)
Tesco 500 (500)
The Hedley
Foundation 3,500 (3,500)
The Leeds Building
Society 800 800
The R S Brownless
Charitable Trust 200 (38) 162
The Roger Vere
Foundation 200 (60) 140
The Yorkshire
Building Society
Charitable Foundation 500 500

Total restricted
funds 4,420 13,807 (14,025) 4,202

Unrestricted
Funds
Designated funds 539,053 (19,864) (367,075) 152,114
Capital fund
Historical

cost 723,074 374,662 1,097,736
Revaluation

reserve 1,530,277 (30,609) (30,421 ) 1,469,247

Total designated
funds 2,792,404 (50,473) (22,834) 2,719,097

General funds 254,750 1,258,004 (1,120,260) 22,834 415,328

Total unrestricted
funds 3,047,154 1,258,004 (1,170,733) 3,134,425

Total funds 3,051,574 1,271,811 (1,184,758) 3,138,627
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Purposes of
restricted funds

BAWA
This donation was received towards the cost of first aid training.

Deposit Protection Service, The Leeds Building Society and The R S Brownless Charitable
Trust
Grants were awarded towards establishing and furnishing the new Supported Living service.

Medlock Charitable Trust and The Skipton Building society
Grants were applied for on behalf of service users for the refurbishment and purchase of equipment
for the woodwork room at Severn Oaks. The funds have been utilised in the installation of a
ventilation and extract system, together with the purchase of a lathe, belt sander, jigsaw and wood
turning chisel.

Quartet Community Foundation
Grants were applied for on behalf of service users for specific items of expenditure. These included a settee,
fridge freezer, washing machine and a carpet.

Renishaw
A grant was applied for the maintenance and development of the gardens of our residential services.

Tesco
A donation was received towards the purchase of two bicycles for the benefit of service users.

The Hedley Foundation and The Yorkshire Building Society Charitable Foundation
Grants were applied for on behalf of service users to create a training flat at Cintre House to enable them to
shop and cook for themselves prior to moving on to supported living.

The Roger Vere Foundation
A grant was applied for on behalf of service users to establish a skills programme as part of the pathway to
enabling greater independence.

Purpose of designated funds

The designated fund is intended to facilitate the continued reinvigoration of Cintre by strengthening its
structure and operational capability, allowing the organisation to initiate and sustain new service opportunities.
In line with this and our overall strategy, £100,000 of the fund has been earmarked for refurbishment of the
recently acquired Supported Living building (see note 23).

Purpose of capital funds
This represents the net book value of assets held.
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18. Revaluation reserve
2016 2015

£ £

Revaluation reserve brought forward 1,499,856 1,530,465
Disposal of freehold property
Freehold property depreciation (30,609) (30,609)
Revaluation of property

Revaluation reserve carried forward 1,469,247 1,499,856

The historic cost of freehold property is £719,535.

19. Designated funds
Restated

2016 2015
£ £

Designated funds brought forward 539,053 552,081
Expenditure in year (19,864) (13,028)
Transferred to capital reserve (367,075)

Designated funds carried forward 152,114 539,053

20. Reconciliation of net movement in funds to net cash flow from operating activities
2016

£
2015

£

Net movement in funds
Adjustments for:
Depreciation charges
Dividends, interest and rents from investments
Loss I (profit) on the sale of fixed assets
Decrease I (increase) in debtors
Increase I (decrease) in creditors

87,053 (27,794)

63,948
(11,048)

25,755
5,860

64,597
(13,760)

2,526
(36,112)

11,939

Net cash provided by I (used in) operating activities 171,568 1,396

21. Related party transactions

John Bennett, the Chief Executive, serves as a director of Care and Support West Limited as part of his role
with Cintre Community Limited. During the year, Care and Support West Limited invoiced Cintre Community
Limited £2,965 (2015: £2,385) in respect of DBS checks, marketing and membership services. These
charges were made on normal commercial terms.

Alison Webber, a trustee of Cintre Community Limited, provided training services to the charitable company
through Bespoke Consultancy & Education Ltd. During the year Bespoke Consultancy & Education Ltd
invoiced Cintre Community Limited £5,572 in respect of mental health and first aid training. These charges
were made on normal commercial terms. A balance of £400 was outstanding on this at the year end.
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22. Deferred income
2016 2015

£ £

At 1 April 2015 (48,124) (53,153)
Amounts deferred during the year (42,326) (48,124)
Amounts released during the year 48,125 53,153

At 31 March 2016 (42,325) (48,124)

All deferred income relates to service user income which has been invoiced in advance of service delivery.

23. Capital commitments
At 31 March 2016, capital expenditure commitments were as follows:

2016
£

2015
£

Not contracted or provided for in the accounts:
Completion of assets in the course of construction 100,000

It is estimated that the new property will cost a further £100k to refurbish. This is shown in tangible assets as
'Assets in the course of construction'. No contracts have been entered into at the audit date.

24. Prior year adjustment

The balance on designated and general funds has been restated on the introduction of a capital fund.

Funds at 31
March 2015

as previously
stated

£

Intraduction
of capital

reserve
£

Restated
At 31 March

2015
£

Designated 569,474 (30,421) 539,053
Capital fund

Historical cost 723,074 723,074
Revaluation reserve 1,499,856 30,421 1,530,277

General 977,824 (723,074) 254,750

3,047,154 3,047,154
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Cintre Community Limited

Reference and administrative details

For the year ended 31 March 2016

Company
number

01495257

Charity number 280339

Registered office 54 St. John's Road
Clifton
Bristol
BS82HG

Operational
address

2nd Floor
Shore House
68 Westbury Hill
Bristol
BS93AA

Trustees Trustees, who are also directors under company law, who served during the
year and up to the date of this report were as follows:

Robert Barker
Peter Clayton
Lesley Farrall
David Gosling
Philip Harris
John Ireland
Robert Moore
Thomas Richardson
Alison Webber
Jon Webber

Neil Baker
Key management John Bennett
personnel

Sonia Fernandes
Rachel Hoskins
Maura Laporta
Richard Luck
Simon Potter

Secretary David Gosling
Maura Laporta

(appointed 25 August 2015)
(appointed 26 May 2015)

(deceased 11 November 2015)
Chairman

(retired 29 September 2015)

Business Development Manager
Chief Executive
Officer
Resources Manager
Registered Manager Reachout
Finance Manager
Registered Manager Cintre House
Registered Manager Severn Oaks

(retired 1 February 2016)
(appointed 1 February 2016)
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Bankers Bath Investment & Cambridge & Julian Hodge Bank

Building Society Counties Bank Limited 29 Windsor Place
15 Queen Square Charnwood Court Cardiff
Bath New Walk CF103BZ
BA12HN Leicester

LE16TE

Manchester Building Scottish Widows
Society Monmouthsire Bank

Building Society 67 Morrison Street
Monmouthshire

125 Portland Street House Edinburgh
Manchester John Frost Square EH38YJ
M14QD Newport

South Wales
NP201PX

Secure Trust Bank The Hanley Economic Triodos Bank
One Arleston Way Building Society Deanery Road
Solihull Granville House Bristol
B904LH Festival Park BS15AS

Hanley Stoke-on-
Trent
ST1 5TB

United Trust Bank Virgin Money plc
One Ropemaker
Street Jubilee House
London Gosforth
EC2Y 9AW Newcastle upon Tyne

NE34PL

Solicitors Quality Solicitors Burroughs Day
Queen Square House
18 - 21 Queen Square
Bristol
BS14NH

Auditors Godfrey Wilson Limited
Chartered accountants and statutory auditors
Zone 10 Bath Road Studios
470 Bath Road
Bristol
BS43HG
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Structure, Governance and Management

Trustees and Board

Members of the Board are both Trustees for the purposes of charity law and Directors under company
law.

They are recruited from openly from all sectors, backgrounds and disciplines to enable a balance
between skills and experience to provide an ideal composition, diversity and appropriate leadership and
support to the charity.

Trustees bring experience and abilities and though this year have specifically included support and
counsel concerning training, care, property, technology, executive and strategic leadership support,
entrepreneurial experience and change management.

Board meetings are held regularly and are supplemented by Board sub groups consisting of Trustees
and staff. Current sub groups are Governance and Audit, Remuneration, Risk and Property. The
efficacy of these is under review and they will be further developed during 2016-2017.

During the year we have successfully used social media and personal networks to attract new Trustees
and further developed their induction, familiarisation and training of Trustees not only to meet existing
best practice within the charity sector but now also as a result of the Care Act 2014 requirements for Fit
and Proper persons.

Trustee induction and training has been further developed to

• Note and understand the obligations of the Council of Management (Board) members under
both company and charity law

• Note and appreciate the regulatory sector under which Cintre provides services
• Note and understand the Memorandum and Articles of Cintre Community and other documents

which provide insight into the operational framework of the charity.
• Note and understand the published Report and Accounts and other information on the latest

financial position of the charity
• Note and understand the strategic direction of Cintre and contribute and help develop future

objectives and plans
• Install twice per annum training and development days for Trustees and Trustee related issues.
• Undertake Trustee and governance audits
• Commit to a programme of service familiarisation and engagement.
• Actively assist the process of Trustee recruitment

Trustees, under the current Memorandum and Articles of Association, retire from office at each ordinary
general meeting and are eligible for re-election. They have responsibility for strategic direction and
policy to ensure that

• The charity delivers the services specified
• Performance standards are maintained
• Services are delivered in a proper and professional manner

To carry out its responsibilities, the Board delegates operational duties to the Chief Executive who in
turn has a senior management team, deputies and supervisors and overall responsibility for the
workforce to deliver the charity's objectives.
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Management

Responsible for service delivery to around 50 clients and overseeing some 40 staff, the senior
management at seven is small in number yet effective as a lean and flat organisational model.

The senior management team are at the forefront of the organisational change delivery that Cintre has
as an objective to meet the changing environmental dynamics in the sector.

A sizeable investment has been made by the Board into leadership and management training for the
senior management team to be further effective in their duties and roles. This has been sourced from a
globally recognised organisation and will continue into 2016-2017 as part of Cintre's personal
development programming.

Within the reporting year individual members of the senior management team have also gained Prince
2, IPD HR level 5 and Registered Manager status with COC accreditation.

Workforce

At the start of the financial year the workforce, as a whole, were issued with new Contracts of
Employment, revised working practices and a set of structures and job roles and descriptions to bring
together the best of the expertise and knowledge we have. External operating environments were
Changing and Cintre recognised the need to adapt.

Within the workforce a major investment in training has resulted in staff studying Level 5 Health and
Social care, further OCF (NVO) Level 2 and 3 and the introduction of higher level bespoke Autism and
Mental Health Training with over half the workforce attending over a number of days.

Remuneration

The Remuneration sub group has developed a range of pay and benefits and utilises both internal and
external expertise in benchmarking and evaluating the suitable rates for the sector across the
geographical region and within our affordability.

At April 2015 a 4% pay award was made to all grades and roles in addition to automatic enrolment into
a Cintre Pension Scheme plus additional benefits such cycle to work scheme, access to independent
counselling and death in service benefit for all staff.

The work of the sub group will continue through 2016-2017.

The investment in training and development, flexible working and a focus on personal values were
seen as vehicles to attracting staff.

We have introduced more tangible benefits as well, plus continued to develop management and staff
meetings and "chat with the CEO" sessions for all staff. Trustees have been visible by attending
Service User Forums, Cintre Celebration Events, staff and management meetings and assisting
operationally as appropriate.

Decision Making and Communication

We have a strong model of communication throughout the organisation and whether Trustee or
employee, all can access our on-line shared drive with templates, policies and procedures readily
accessible.

Regular meetings and forums nurture discussion and eventually influence and contribute better
decision making. All staff can directly access Trustees and the senior management team with any
concerns or issues.

During the year we have held away days jointly for both Trustee Board and the senior management
team to discuss strategic application, challenges and future priorities. Each service holds regular
meetings at staff level and with service users. These will continue in the subsequent years and further
strengthen our communications.
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Risk Review

During the year the Board, in conjunction with the Chief Executive Officer have reviewed the major
risks appertaining to:

• Strategic choices
• Financial integrity
• Operational performance
• Reputational robustness
• Technology and data use and protection
• Environmental impact

The Board continues to be satisfied that appropriate systems and controls are in place to reasonably
mitigate these risks.
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